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CPMT Reporting




CSA Coordinator Role?
@




Code of Virginia

Requirement:

» Community Policy and Management Team

Coordinate agency efforts to manage CSA
funds

Ensure access to services

» FAPT
Review and assess referrals
Develop IFSP
Recommendations for funding



CPMT _Responsibilities

» Policies and Procedures

» Community strategic planning

» FAPT referrals and reviews

» Quality assurance and
accountability



CPMT Responsibilities cont.

» Manage Pool Funds (locally)
» Authorize and monitor Pool Funds
» Mandatory reporting

» Interagency collaboration



© Original Artist
Reproduction-rights.obtainable from
www. CartoonStock.com

. v .
| Abh ‘S & - l"
- — . A S S

“As you ca see from the flow chart, the
oroblem stems from a lack of direction.”
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Getting folks to join in....
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» \ision/
Mission

» Prioritie

» Processe

» Outcomes 2



Report on Priorities & Goals

» What is success?

Reduce RTC
Reduce total expenditures
Increase permanency

Increase family engagement



» How do we know when we
see It?

» How is it measured>

» How do we influence
outfcomes?



CSA Story: Tirougi data




Data sources

You Are Here > CSA Statistics Public Home

» CSA website
Expenditures e

Provides a comparison of state and local performance on key CSA ndicators.

= = Census and General Profile Data
Re S I d e n t I a I Ca re Data set reports are currently undergoing reconstruction. New reports wil be posted as they are deveboped
CSA Data Set Statewide Reports

Statewide reports on expenditures, a5sessments, service fypes, mandate types, length of stay, and other demographic information from the CSA Data Set.

CSA Data Set Locality Reports
ALOE Locality reports on expenditures, sssessments, placement [ypes, mandole types, ranked by Jocalty, and other Cemographic information from te CSA Data Set

CSA Data Set Regional Reports
Regional reports on expenditures, assessments, piacement fypes, mandate fypes and other demographic information from the CSA Data Set Reparts by Central, Eastern, Northern, Western & Piedmont regions.

CSA Data Set Profiles
Statewide, regional or single locality demographic prodies from the CSA Data Set

Comparative

Current and historical information on CSA Pool system. Medicald Reports; Locakty Alocations

Fiing Status R

For CSA Office Use Only
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Local information system

» Placement Report
» Residential Status
» Closed Cases

» Funding break down



- | BB http:/ weww.csavirginia.gow/html/GA_FY13_UTILIZATION_OF_RESIDENTIAL_CARE_UNDE O ~ & X || e i e B8 virginia.gov

OFFICE OF COMPREHENSIVE SERVICES

ADMINISTERING THE COMPREHENSIVE SERVICES ACT FOR AT-RISK YOUTH AND FAMILIES

UTILIZATION OF RESIDENTIAL CARE UNDER THE CSA
The Comprehensive Services Annual Report to the Governor and General Assembly, December 2017 3

I accordance with 2017 3 Appropriation Act, Chapter 806, [lterm 283 (BN2)d)
Act (CSA, §2.2-2648 et seq) PRI ” 2

was enacted in 1993 to
create a collaborative system
of services and funding for at-
risk youth and families.

Since 2008 several significant strategies have been successful in decreasing the
placement of children and youth into residential care. Strategies included
implementation of the Children’s Services Systern Transformation initiative and
implementation of an incentive match rate system designed to encourage serving
children and youth in community-based settings.

The CSA establishes local
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CSA population

Chest/izH Henrico Chesapeake Wa Beach

CSA Total Expenditures

Chest/CH Henrlco Chesapeake




What Does the Data say?
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Chesterfield—Colonial Heights

FY 2013
End of Year CSA Program Analysis

12%

Case load
INnCrease

FY13 (281)

FY12 (251)
to
FY 13 (281)




3% Increase in expenditures
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Increase in Expenditures

CSA Expenditures

e
/N

FY09 ($6.6 M)

FY10 ($5.9 M)

FY11 ($ 6.5 M)

FY12 ($6.9 M)

FY13 ($7.1)




Purchased Services

Expenditures
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FY10
Expenditures

FY11 FY12 FY13
Expenditures  Expenditures  Expenditures
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@ Congregate- Group
Home

O Congregate-
Residential




Outputs = Outcomes ?

» Outputs
Number of children served
Demographics
Referral sources
Amount of money spent
Types of services purchased



"If you don't know where you are
going, how are you gonna’

know when you get there?”
Yogi Berra




Retreats

CPMT Roles and Responsibilities
Mission and Vision
Guiding Principles
Update local CSA Manual
» CSA Coordinator role?

» FAPT member’s role?

Understand others’ perspectives & priorities



Strategic Planning/_Set Goals

» Organizational change awareness

» Visitors/presenters (Best practices/Outcomes)
» Benchmark data (CSA website)

» Determine future priorities based on data

» High Performing Organizational techniques

» Strengths /Weaknesses/ Opportunities



Quality Improvement

» Decisions by Data: Examine and analyze

» Benchmark with localities: Similarities &
differences

» Industry Standards, trends, policy impacts, etc.
» Customer satisfaction feedback

» Ongoing evaluation efforts



HPO

1. What is High Performing for us?

>, How would we know if we were (measures)?
3. According to “whom™ are we?

4. Why be High Performing?

5. Are we doing the right “what?”

6. How good are we at it?

7. How are treating each other and our

customers?

2004 Commonwealth Center for High-Performing Organizations, Inc.



CSA Services by Mandate Type
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Strategies Cont.

Structure CPMT meetings
Use of data- Tell story and ask “Is it helpful>”

Effective use of time and resources
» What is the purpose of meetings>

» Are the right people at the table to support
goals>

» Are members invested in the process?

Agency reports (examples)



GOMPREHENSIVE SERVIGES
Gommunity Policy and Management Team

AGENDA:
February 19, 2014

Mission:
To promote a comprehensive system of community-based care that strengthens famulies through facilitating
collaborative efforts.

Yision:

To be champions for a system of care that drives community practices which promote healthy, productive faralies
within our ¢ HIHEs.

Welcome

Approval of prescreened documents vie email
a. Minutes from January 2014 CPMT meeting
b. TJanuary Monthly funding report
c. New case reviews (attached to agenda)
d. “Authorized funding™ report on new and continuing cases

Fiscal status
Current placements and services (handout provided in email)
Blue FAPT- (handout)
Strategic Planning
a. Court Services Unit- cultural awareness efforts/disproportional report

b. Case study
c. Next steps- combined FAPT/CPMT

Programmatic areas/meeds- FAPT wait time & snow days

Educational Services — update

State and local policies and legislation
. New FAPT Member appointment- Colonial Heights
. TFC standardizing levels- public comment
. SPED Wrap funds
. CANS
SOC grant update- capacity building

Child Welfare — update

Other Items




Strategies Cont.

FAPT retreats

Data

Outcomes

Team building
Customer feedback
Knowing resources



Cost per child

CSA Cost Per Child




Team Average cost per case

Yellow

18517
14675
20192




Family Feedback

251 Responses:

» 38%
» 29%
» 18%
» 4%
» 4%
» 3%
» 2%

Residential services
Community based
Day school

Group home

TFC

Other

Foster home



“How well is the communication from your
Chesterfield or Colonial Heights local case
manager?”

Families replied:92% Good to Excellent
(3% decrease)

“How well were you informed about the FAPT
process?”

Families replied: 96% Good to Excellent
(1% decrease)

“How much input did you have in the selection of
service providers?”

Families replied:91% Good to Excellent
(2% decrease)




“How well is the provider meeting your child’s
needs?”

Families replied:92% good to Excellent
(3% decrease)

“Do you feel that your child/family iIs treated with
respect and dignity?”

Families replied:98% good to Excellent
(no change)

“How well did the FAPT use your child and family’s
strengths in planning for services?”

Families replied:96% good to Excellent
(no change)




Services

» 77 %o of families reported that the current
Services where progress was made or the desired
outcomes had been obtained. (9% decrease)

» 92906 of families reported that they would either
be very likely or absolutely recommend their
current service provider to others. (2 % decrease)



Questions?




